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Outline Terms of Reference for a Labor Market Study

[TO BE ADAPAPTED FOR THE PARTICULAR CIRCUMSTANCES OF THE USER]

1.
Background

[Background Text]

2.  Objectives and Scope of the Work

The principal objective of the assignment is to assess the nature and extent of possible the labor market in [define geographic region], in order to fully inform the design of a proposed redeployment program for workers who are made redundant as a result of the reform of the [PPI scheme name]. 
[Client Name], to whom the consultant, will report will be the client.

3. Deliverables

The outputs of this consultancy will be:

· A draft labor market report which will be circulated for comment

· A presentation summarising the findings

· A final report that takes into accounts any comments and suggestions from the presentation.
4. Consultant Tasks

The labor market study will have three components:

· Component A:  Labor Market Analysis

· Component B:  Review of Redeployment Service Providers

· Component C:  The Needs of Workers

The final report will bring together the three components, summarise the findings and conclusions and will make specific recommendations on the implications of these for the design of the redeployment program for [PPI scheme name].
Component A:  Labor Market Analysis

Task 1:  Secondary Data Review.  Examine available secondary documentation about the labor market, including:

· National and regional employment statistics
· Reports of national and regional public employment offices (both relating to placements, vacancies, and unemployment benefits)
· Any relevant other consultancy reports commissioned by Government or publicly available
· Other socio-economic assessments (for example poverty reports prepared under Poverty Reduction Strategy programs; economic reports with input-output tables for the sector, UN Human Development reports; impact studies on structural adjustment or civil service reform, ILO reports and statistics on employment; sector specific reports and statistics, published academic papers).

Task 2:  Interviews.  Supplement the Task 1 desk research with interviews with public officials, private sector businesses, employers representatives (chambers of commerce, etc), employees representatives (trade unions, etc), labor arbitration agencies, public and private placement agencies, business development services agencies, and other relevant agencies and institutions.  

Using the results of Task 1 and 2:

· Assess the additional impact of likely trends in Government employment (are there widespread forecasts of downsizing predicted in the public service, in addition to this specific PPI scheme ?)

· Estimate numbers of new workers (youth workers) coming into the market in the next five years, and by comparison with the number workers retiring – net supply of new labor

· Estimate levels of formal and informal employment, considering also any trends in migration of workers (permanent or seasonal) on labor supply

· Identify the impact on labor demand, of any large scale projects (dams, ports, roads) which are likely to have significant demand for workers

· Identify trends in any key employment-creating sectors in the region (to illustrate - examples could be textiles, agro-processing, heavy engineering)

· General patterns of demand from the private sector (noting any trends, annual variation, changing skill demands)

· Estimate the underlying trends in labor supply and demand.  Present high, median, and low case scenarios.

Component B:  Review of Redeployment Service Providers

Task 3:   Develop Criteria for Review of Service Providers

The consultants will:

· Propose standard criteria and reporting formats for the assessment of training institutions.  This is likely to include:

· Existing levels of accreditation, or other independent ranking

· Types and levels of courses

· Capacity (full-time equivalent [FTE] students)

· Teaching facilities (equipment)

· Other facilities (accommodation)

· Key ratios (staff student ratio; revenue per FTE)

· Identify the potential for small/informal business service providers (for apprenticeships, practical training, small business accounting) [See Box 5.20, and Steel (2003) in the PPIAF Labor Toolkit]
· Make an initial estimation of numbers of potential service providers

· Propose and agree a methodology with [Client Name] to undertake the review
Task 4:  Review Service Providers

· Conduct the review of service providers using the methodology agreed in Task 3

· Enter the information in a database (for possible subsequent use by the organization contracted to undertake retraining)

Component C:  The Needs of Workers

Task 5:  Assess the Supply-side Characteristics of Retrenched Workers

The consultants will:

· Agree a methodology to conduct this assessment, taking into account the stage at which consultation has taken place between government, PPI managers, workers, and trade unions.

· Assess the profile of workers to be retrenched (age, educational characteristics, skills, years of service)

· Compare and contrast the profile with that of the workforce in general

· Develop illustrative “profiles” of different groups of workers in order to inform the approach.  [for example, see Box 5.19 in the PPIAF Labor Toolkit – which illustrates profiles of Ukraine mine workers]
· Where possible, assess the degree of success of retired workers in placement (to assess the degree to which private sector employers value the skills of workers from [PPI scheme]
· Assess the ability and willingness of the [PPI scheme] workforce to relocate (note any practical barriers or regulations impeding worker relocation)

· As far as possible identify the nature and extent of the skills gap between the formal labor market and the workers who have been / will be retrenched

Task 6:  Undertake a Pilot Assessment of Worker Intentions

[This task to be undertaken after redundancies have been announced]

· Develop and test procedures for interviewing individual workers to assess their intentions and priorities.  The finalised methodology should be capable of:

· Providing a consistent and replicable method through which counsellors can subsequently be trained to interview and record worker intentions, to assist in advising them

· Provide a basis for subsequent evaluations to assess a) whether workers changed or achieved their intentions and b) the impact on them of redundancy.

· Use the pilot methodology to assess worker intentions [the scale and scope of the pilot to be determined in consultation with the implementing agency]
5.  Timeline
The labor market study will take xxx weeks [suggested minimum is 3 months] for completion, from initial research of secondary sources to finalization of the document after incorporating comments from the seminar.  The consultant will need to conduct interviews in the field.

6.  Consultant Profile

The consultant undertaking will have relevant previous experience with labor market studies in an economic reform context.  

The consultant will have good analytical and writing skills, and good ability in manipulating, analysing and reporting survey information.
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